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tion and life. Hiroshima and Nagasaki became the symbols of a new age that re-
quires, as Albert Einstein observed in 1946, new modes of thinking if the world is to
escape unparalleled catastrophe.

Ppr:dictably, the world-shaking change wrought by nudear weapons produced
prolonged controversy over whether the bombs should have been dropped on Japan.
Some people contend that thé United States acted to prevent the even greater Joss
of life that would have resulted from an U.S. invasion of Japan. Others argue that
Japan was set to surrender in any case and that the real intent in dropping the bomb
was to frighten Stalin into compliance with ‘U.S. policy in Europe and the Far East.

HENRY L. STIMSON

The Atomic Bomb and the Surrender of
Japan |

Henry L. Stimson (1867-1950), who served as secretary of war under Presidents
Franklin Roosevelt and Harry Truman, supervised the atomic development pro-
gram. In 1947 in an artide incorporated that year into a book, On Active Service in

the article as reproduced in the book follows.

“The principal political, social, and mili-
tary objective of the United States in the
summer of 1945 was the prompt and

" complete surrender of Japan. Only the
complete destruction of her m
“couldupei the way to lastin L

Japan, in July, 1945, had been seri-
ously weakened by our increasingly vio-
lent attacks. It was known to us that she
had gone so far as to make tentative pro-
posals to the Sovict Government, hoping
to use the Russians as mediators in a ne-
gotiated peace. These vague proposals
contemplated the retention by Japan of
important conquered areas and were
therefore not considered seriously. There
was as yet no indication of any weakening
in the Japanese determination to fight
rather than accept unconditional surren-
der. If she should persist in her fight o
theend,shehad;sﬂlagmmiﬁmryforoe.

In the middle of July, 1945, the inet:
ligence section of the War Department
General Staff estimated Japanese military
strength as follows: in the home islands,
slightly under 2,000,000; in Korea, Man-
churia, China proper, and Formosa,
slightly over 2,000,000; in French Indo-

China, Thailand, and Burma, over
200,000; in the East Indies area, includ:
ing the Philippines, over 500,000; in the
by-passed Pacific istands, over 100,000.
The total strength of the Japanese Army
was estimated at about 5,000,000 men.
These estimates hater proved to be in very
close agreement with offical Japanese
figures.

The Japanese Army was in much bet-
ter condition than the Japanese Navy and
Air Force. The Navy had practically
ceased to exist except as a harrying force
against an invasion fleet. The Air Force
had been reduced mainly to reliance upon
Kamikaze, or-suicde, attacks. These lat-
tér, however, had already inflicted seri-
ous damage on our seagoing forces, and
their possible effectiveness in 2 last ditch
fight was 2 matter of real concern to our
naval leaders. )

As we understood it in Juily, theve wige -
a very strong possibility that the Japanese -
Government might determine upon re-
sistance to the end, in all the areas of the
Far East under its control. In such an
event the Allies would be faced with the
enormous task of destroying an armed




348

force of five million men and five thou-
sand suicide aircraft, belonging to a race
which had already amply demonstrated its
ability to fight iterally to the death.

The strategic plans of our armed forces
for the defeat of Japan; 2s they stood in
fuly, had been prepared without reliance
upon the atomic bomb, which had not yet
been tested ifi New Mexico. We were
planning an intensified sea and air block-
ade, and greatly intensified strategic air
bombing, through the summer and early

fall, 1o be followed on November | by an:

invasion of the southern island of Kyu-

. shu. This would be followed in turn by
- 'an invasion of the main island of Honshu

in the spring of 1946. The total U.S: mil-
itary and naval force involved in this grand
design was of the order of 5,000,000 men;

" if all those indirectly concerned are in-

clided, it was arger sgll. . . .

We estimated that if we should be
Forced 1o carry this plan to its conclusion,
the major fighting would not end until the
Iatter part of 1946, at the earliest. I was
informed that such operations might be
expected to cost over a million casualties,
losses might be expected among our allics
and, of course, if our campaign were suc-
cessful and if we could judge by previous
experience, enemy casualties would be
much larger than our own.

It was already dlear in July that even
before the invasion we should be able to
inflict enormously severe damage on the
Japanese homeland by the combined ap-
plication of “conventional” sea and air

- power. The critical question was whether

this kind of action would induce surren-
der. It therefore became necessary to
consider very carefully:the probable szate
of mind of the enemy, and to assess with
end his will to resist.

With these considerations in mind, I
wrote 2 memorandum for the President,
on July 2, which I believe fairly repre-
sents the thinking of the American Gov-
ernment as it finally took shape in ac-
ton. . .. -

MODERN EUROPE

Inlhe’l:;iduemofbsmmmmdu‘a,;‘s::}mm
giving apan a warning it faced
agneloanmmdermdm’ﬁlaqmpam

It is important to emphasize the dou-’

-ble-eharacter of the suggested warning.

It was designed to promise destruction if
Japan resisted, and hope, if she surren-
dered.

1t will be noted that the atomic bomb
On grounds of secrecy the bomb was never
mentioned except when absolutely nec-
essary, and furthermore, &t had not yet
been tested. Tt was of course well for-:
ward in our minds, as the memorandum
was written and discussed, that the bomb
would be the best possible sanction if our
warning were réjected. . . .

There was much discussion in Wash-
ington about the tiining of the warning to
Japan. The controlling factor in the end
[Cermany] meeting of the Big Three
[Truman, Stalin, and Churchill, the lead-
ers of the Allies). It was President Tru-
man’s decision that such a warning should
be solemnly issued by the US. and the
UK. from this meeting [following the
surrender of Germany}, with the concur-
rence of the head of the Chinese Govern-
ment, so that it would be plain that ol of
Japan’s principal enemies wére in entire
unity. This was done, in the Potsdam ul-
timatum of July 26, which very closely
followed the . . . memorandum of July
2, with the exception that it made no
mention of the Japancse Emperor.

On July 28 the Premier of Japan, Su-
announcing that it was “unworthy of pub-
lic notice.” Inthe face of this rejection we
could only proceed: to-demonstrate thit:
the ultimatum had meant exactly what it
said when it stated that if the Japanese
continued the war, “the full application of *
our military power, backed by our re-

solve, will mean the inevitable and com-

plete destruction of the Japanese armed’

A
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forces and just as inevitably the utter dev-
astation of the Japanese homeland.”

For such a purpose the atomic bomb
was an eminently suitable weapon. The
New Mexico test occurred while we were
at Potsdam, on July 16. It was immedi-
ately clear that the power of the bomb
measured up to our highest estimates. We
had developed a wéapon of such a revo-
lutionary character that its use against the
enemy might well be expected to produce
exactly the kind of shock on the Japanese
ruling oligarchy which we desired,
strengthening the position of those who

, wished peace, and weakening that of the
military :

Hiroshima was bombed on August 6,
and Nagasaki on August 9. These two
cities were aciive working parts of the
Japanese war effort. One was an army

. .  trial Hiroshima was the héadquarters of
7" [ the Japanese Army defending southern
© '+ Japan and was a major smilitary storage and
¢ dssembly point. Nagasaki was a major
; seaport and it contained several large in-
Z dustrial plants of great wartime impor-
tance. We believed that our attacks had
i stiuck ‘eities which - must certainly be im-
portant to the Japanese military leaders,
both Army and Navy, and we waited for

aresult. We waited one day.

Many accounts have been written about
the Japanese surrender. After a pro-
longed Japanese Cabinet session in which
the deadlock was broken by the Emperor
himself, the offer to surrender was made
on August 10. . . .

The two atomic bombs which we had
dropped were the only ones we had ready,
and our rate of production at the time was

»y very small. Had the war continued until
* - . the projected invasion on November 1,
-p additional fire raids of B-29’s would have
been more destructive of life and prop-

, erty-than the very Emited number of.
atomic raids which we could have exe-
\cuted in the same period. But the atomic

“ "bomb was more than a weapon of terrible
destruction; it wasa psychological weapon.

In March, 1945, our Air Forces had
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launched the first great incendiary raid on
the Tokyo area. In this raid more dam-
age was done and more casualties were |
inflicted than was the case at Hiroshima.
Hundreds of bombers took part and
hundreds of tons of incéndiaries were
out 2 great part of the urban area of Ja-
pan, but the Japanese fought on. -On Au-
gust 6 one B:29 dropped a single atomic
bomb on Hiroshima. Three days later a
second bomb was dropped on Nagasaki
and-the war was over. :Se far as the Jap-
anese could know, our ability 10 execute
atomic attacks, if necessary by many planes
at a time, was unlimited. As Dr. Karl
Compton® has said, “it was not one atomic *
bomb, or two, which brought surrender;
it was the experience of what an atomic
bomb will actually do to a community, plus-
the dread of many more, that was effec-
tive.”* '

‘The bomb thus served exactly the pur-
pose we intended. The peace party was
able to take the path of surrender, and .
the whole weight of the Emperor’s pres-
tige was exerted infavor of peace. When
the Emperor ordered surrender, and the
small but dangerous group of fanatics who
opposed him were brought under con-
trol, the Japanese became so subdued that
the great undertaking of occupation and
disarmament was completed with un-
precedented ease. . . .

In a “personal summary” Stimson reviewed the
“compelling and clear” reasons for the course
taken by the United States.

Two great nations were approaching
contact in a fight to a finish which would

'K. T. Compton, “The Atmvic Bomb and the
fg;;ender of Japan,” Atlantic Menthly, January,
*Karl T. Compton (1887—1954) was an edu-
of Technalogyy and physicis dousy s
o ysicist associated
with the development of the atomic bomb and
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begin on November 1, 1945. Our enemy,
Japan, commanded forces of somewhat
over 5,000,000 armed men. Mmofthese
armies had already inflicted upon us, in
our brezk-through of the outer-perimeter
of their defenses, aver 300,000 batde cas-
uahies. Enemiy armies still unbéaten hatt
the strength to cost us 2 million more. As
long as the Japanese Government refused to
surrender, weshouﬂbeforcedtotakrand
hold the ground, and smash the Japanese
ground armies, by dosc-in fighting of the
same and costly kind that we had
faced ifythe Pacific islands for nearly fosr
years. '
In the light of the formidable problem
which thus confronted us, I felt that every
possible step should be taken to compel 2
surrender of the homelands, and a with-
drawal of all Japanese troops from the
Asiatic maipland aiid from othey posi-
nam, before we bhad mmmen‘ced an in-
’Ingrdu'toendlhewarhdxgshom
time arid 1o avoid the enormous
,losscsofhnmanﬁfewhmhotthsecon-
fronted us, I felt that we must use the
~ Emperor as our instrument to command
ancl compel his people to cease fighting
themselves to our authority
through him, and that to accomplish this

Review Questions

MODERN EUROPE

we must give him and his controlling ad-
visers a compelling reason to accede to our
demands. This reason furthermore must
be of such a nature that his people could
understand his decision. The bomb
seemed t6 me to furnish a unique instru~
ment for that, puvpose.
Mydnefpurposewastomdthewar
mvmywuhdxehmtpoﬁ!ﬂemmthe
Tives of the men in the armics which Lhad.
helped to raise. In the light of the alter-
natives which, on a fair estimate, were open
to us I believe that no man, in our posi-
tion- and- subject to our vesponsibilities,
boldmgmhnshandsawnponoisuch

" possibilities for accomplishing this pur-

pose and saving those lives, could have
failed to use it and afterwards looked his
countrymen in the face. . . .

. The decision to use the atomic

’bombnaszdeanon thagbronghtduﬂx

to over 2 hundred thousand Jap :
explananonmdnngethatfactandldo
not mstuoglossnover. Bix this delib-
eridte, was our

‘Teast abhorrent choice. The destruction

of Hiroshinia and Nagasaki put an end to
the Japanese war. Itstopped the fire raids,
and the strangling blockade; it ended the
ghasily specter of 2 clash of great land ar-

mies.

1. 'What casualiies were estimated if the United States invaded Japan? Why were

such high casualties anticipated?

2. What comparison did Henry Stimson draw between the incendiary raid on
Tokyo and the bombing of Hiroshima? What conclusion did he draw from

the incendiary raids?

3. What alternatives to dropping the bombs did Stimson describe?




